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Meeting of AFI VSAT Networks managers

Dakar, Senegal, 3 – 5 October 2011




Agenda Item 6: Regional Developments		

(Presented by ASECNA)

	SUMMARY
This working paper presents the progress made by the AFISNET States/Organisations members in the framework of AFISNET audit coordinated by ICAO / WACAF. It highlights the importance of the audit results as input for the engineering of the global AFI VSAT network.

It calls the AFI VSAT Networks Managers Meetings to take in account the inputs AFISNET states in the implementation of a regional AFI VSAT networks to support the Air Navigation Provision
REFERENCE
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· APIRG/17 Meeting
· SNMC/18 report





1. Introduction 

The RAN AFI/8 Recommendation 6/18— AFISNET follow-up stated:  

“That, as a matter of urgency, ICAO and States involved in AFISNET follow-up on Conclusion 16/07 of Satellite Network Management Committee (SNMC/16).

Conclusion 16/07: AFISNET technical evaluation and re-engineering project

That AFISNET member Administrations and Organizations undertake to implement a joint technical evaluation of the network in view of its re-engineering, in accordance with SNMC Conclusion 15/06. In this connection:

1) AFISNET member Administrations and Organizations should implement a joint technical evaluation of the network. In so doing, they should establish a team of qualified experts to:
a) conduct a comprehensive assessment of the network potential for current and future
requirements and applications;
b) identify technical and operational deficiencies of the current network and propose short term solutions for their mitigation;
c) develop user requirements and basic specifications for the re-engineering of the network,
to be submitted for formal approval by members;
d) participate in the request for proposals (RFP) process referred to in 2) hereunder; and
e) prepare a report for consideration by the next SNMC meeting;
2)  a request for proposal (RFP) for upgrading/re-engineering of AFISNET, including technical, operational, financial and institutional aspects should be developed on the basis of a comprehensive assessment of current and future requirements and applications to be supported by the network; and
3)  the ICAO Regional Office propose the timescales for the RFP process and related steps based on  point 1) above for consideration by the next SNMC meeting.

2. Discussions
2.1 The operation of AFISNET, the major satellite network in AFI region, for almost 20 years now is a source of important background/experience. Identify causes of deficiencies, in term of architecture, some key drivers points being addressed by the Satellite Network Management Committee (SNMC) of AFISNET with the view of Re-engineering the Network	
2.2 According to SNMC/16 & 17 conclusions, SNMC members expedited a Joint Technical Evaluation (JTE) by a SNMC technical team whose report has been adopted by SNMC/18 meeting held in Ouagadougou, Burkina Faso from 1 to 4 June, 2010. Taking in account the experience of AFISNET operation, the conclusions and recommendations of this Joint Technical Evaluation could benefit to the global network 
2.3 Based on the results of the Joint Technical Evaluation of AFISNET, the terms of reference of AFISNET audit have been drafted and submitted to AFISNET the other member states under the coordination of ICAO. The next SNMC meeting foreseen on the 14-17 November 2011 in Accra, Ghana will allow pursuing and carry out the audit of AFISNET.
2.4  The final results of AFISNET audit will provide essential inputs to be taken in account for the design of a global AFI VSAT Network infrastructure as it will make available all the background needed and the short term actions to carry in other to guaranty the service provision in a safe manner. 

3. [bookmark: _GoBack]Actions by the meeting 

The meeting is invited:
· to take note of the information provide above;:
· to take note of AFISNET States/ Organizations Members efforts in carrying AFISNET audit in connection this the re-engineering of AFISNET; 
· to take in account the  AFISNET  Audit results as input for the AFI Global network infrastructure implementation
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